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About Sankalp India Foundation

Sankalp India Foundation is a voluntary youth organisation working for the cause of Voluntary Blood
Donation and Disaster Relief since 23" May 2003. It is registered under Karnataka State Registrar of
Societies as an NGO working for blood donation and disaster management.

Voluntary Blood Donation: Since the organization took birth as a blood donor organization, the
work area was identified as Blood Donation and related activities, the moment it was born. The
purpose of the organization is to ensure 100% voluntary blood donation in our country so that no
life is lost just because blood was not made available to him/her at the right time. The organization
does not wish to take short cuts for these, but rather reaches out to people and makes them aware
of the problem and gets them to participate in the solution. It also aims to push Blood Banking in
India towards better quality. The organization aims at being the nucleus of a Red Revolution in India
whose end result is to usher a new era of safe, quality and effective blood banking of course with
enough quantity of blood. The ultimate vision is to make our society adopt blood donation as a
standard practice and wipe out blood shortage in India.

Disaster Relief: When the Kashmir earthquake struck in 2005, members of the organization had a
strong desire to work as a team and help out those in need. The collective opinion of the group is to
reach to fellow Indians who have been the unfortunate victims of a disaster. As individuals who have
potential and interest in providing relief, volunteers feel a sense of responsibility to do their bit in
order to get lives of others back on track after a disaster. Over a period of time, maturity crept in and
now the organization is equipped with resources and people to participate in disaster relief
campaigns. Since a few days after the disaster a lot of agencies/organizations are present to
rehabilitate people, Sankalp India Foundation focuses on relief operations in the first 72-96 hours of
the disaster.

The Journey So Far: The sustained efforts of the teams have ensured that the organization has
conducted more than 150 blood donation drives in the last 3 years with well over 20,000 units of
blood being collected all over the state of Karnataka. More than 9000 school students and lots and
lots of college students and working professionals have been made aware of the need and
importance of blood donation and also the crucial things a donor needs to know for blood donation.

The organization over this period has also been able to inspire blood banks to strive for quality as
Sankalp blood donation drives are run in strict accordance with the rules and regulations laid down
by the National Aids Control Organization (NACO). The voluntary blood donation index has gone a
couple of notches up since the time Sankalp stepped in to conduct blood donation drives

The state-wide helpline number 9480044444 too has been a successful and first of its kind in the
country that has integrated a lot of good blood banks under one blanket. More than 60 quality and

safety conscious blood banks are sharing their sock information regularly and participating in the
initiative to have a common access point for blood availability information. With a view to make
blood search a less cumbersome and painful process, the organization has knocked the doors of the
media to help publicize this number. Leading English and Kannada dailies in Karnataka have carried



o ®
Annual Report 2010-11 \/\/

articles on the same, shows on the Radio have been aired and the success of the helpline is on the
rise. More than 30 blood requests a day are attended to by the call centre executives

The Emergency Wing has been another major cornerstone for the success of the organization. Blood
requests have poured in from all over the country, and all of them have been attended too. In fact
there were requests for help from neighbouring countries too. The organization has pioneered
platelet apheresis donations in Bangalore. Platelet apheresis is a special sort of blood donation
where the unit of blood collected is an instant life saviour for people suffering from dengue, cancer
etc. On an average about 120 blood emergency requests are attended to by the organization on a
monthly basis.

The Disaster Wing of Sankalp has participated in disaster relief programmes at Jammu, Nagappitnam
(TN), Raichur (Karnataka), Hyderabad, Jaipur, Mumbai, Bihar etc. The organization’s methods and
way of handling disaster activities have received good accolades from the organizations that have
made financial contributions. The magazine ‘Outlook Money’ ran an article on the organizations
success as a disaster relief organization in the country thereby showing the highly structured and
effective disaster relief approach adopted by Sankalp

The organization is self-funded, i.e. the 30 volunteers who make up the organization are the ones
who fund the organization. Every volunteer has an option to make a financial contribution
depending on his/her will and ability. So in this way finances are available every month and these
finances are utilized effectively for the various activities. If there are any resources for any particular
activity/project which can be completely funded by an external organization, then the organization
talks to such individuals/organizations that have a desire to help out.

Members of the 2010-2011 Executive Committee

Name Age Gender Occupation Position

Lalith Parmar 27 Male Engineer President

Amit Sedai 26 Male Engineer Vice President
Rakesh Dhanya 27 Male Engineer General Secretary
Ritesh Sharma 25 Male Engineer Treasurer

Kumari Ankita 27 Female  Self Employed Executive Member
Sourav Roy 24 Male Engineer Executive Member
Rajat Kumar Agarwal 28 Male Self Employed  Executive Member
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Registration Details
Sankalp has also obtained all necessary registrations for it to function as a fully transparent

organisation. The following are the details of the registration.

Sankalp India Foundation is registered as a Society under Karnataka Societies Registration
Act 1960. Registration no. BLU-5297-2007-08 dated 29.05.2007.

Sankalp India Foundation is registered with Income Tax Department under Section 12A No.
DIT(E)BLR/12A/S-2049/AADAS3438A/ITO(E)-3/VOL 2009-2010 dated 28.08.2009.

All contributions to Sankalp India Foundation are exempt under Section 80(G) of the Income
Income Tax Permanent Account No AADAS3438A

Sankalp is a member of Credibility Alliance
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Annual Report (April 2010-March 2011)

Major Accomplishments

1.

vk wN

8.
9.

5000+ units of blood were collected in various blood donation drives in Karnataka

3000+ students were educated on Voluntary Blood Donation

Disha helpline received 1000 blood requests per month (average).

More than 1500 emergency blood requests were taken

Sankalp launched the “Initiative for Better Blood Banking”. A state-level workshops were
organised on 'Workshop on Blood Components' attended by 100+ experts from across
Karnataka.

‘Sankalp Patrika’ the paper newsletter of the organisation was registered and launched.
Sankalp got membership of transparency certifying organizations like Credibility Alliance and
GuideStar India.

Sankalp won the 'Spirit Of Humanity Awards 2011" in the Jury's Choice category.

Sankalp completed the research paper on ‘Quality in Blood Donation Drives’

Like every year that has gone by the last 1 year at Sankalp was an eventful one too. Starting the year

at the back of yearlong Karnataka wide expansion activities in the previous year, it looked like the

opportunities to improve and learn and make a significant and meaningful contribution in the field

of voluntary blood donation, transfusion medicine and disaster management were there to be
grabbed by both hands.



[ ) ®
Annual Report 2010-11 \/\/

Rakta Kranti: The Blood Revolution

Voluntary Blood Donation

It was probably a year, when the numbers shot up — everywhere! With 4914+ blood donations in
Bangalore and a few hundred in Karnataka, Rakta Kranti crossed the 5000 units collection mark this
year. Perhaps the highlight of the year for Rakta Kranti was the historical 10th drive at ITPL, where in
a span of 4 years, 4000+ units of blood have been collected. 4 blood donation drives were organised
outside Bangalore where 261 units of blood were collected.

1 The 10th ITPL Blood Donation Drive. 4000+ units from the same campus in 4 years.




[ ) ®
Annual Report 2010-11 W

Awareness and Motivation

The schools wing of Rakta Kranti reached out to 3000+ children studying in classes 8-10 with the
message of Voluntary Blood Donation encouraging and motivating them to be voluntary blood
donors when they grow up. The organisation published regular articles on its front page site
www.sankalpindia.net. We had 173,798 unique visitors on our website with 283,041 page views on
our site indicating the popularity and usefulness of the data that is published.

3 World Blood Donor Day celebration at M S Ramaih Memorial Hospital where the voluntary blood donors who travel
an extra mile to save lives were falicitated.
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The Emergency Wing

The Emergency Wing took no less than 1500 emergency requests for blood, with a <exact number>
of them being requests for the rarest of rare, the Bombay Blood Group. The emergency wing of the
organisation has initiated a program to capture all possible means of arranging for safe blood in all
districts of Karnataka. The same is being put to use in critical emergencies. A number of trainings
were organised to build the capacity of the volunteers to interpret the most complex of blood
requests and offer the best option to the needy.

Yearwise Emergency Blood Requests
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4 Life came around a full circle when Ms. Bharti who received Bombay Blood Group in an emergency came around to
donate blood for someone else.
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Bombay Blood Group Requests
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5 Mr Amitabh Kumar travelled 2000kms to save a life. He is a Bombay Blood Group donor.
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CTC Disha

The blood helpline was getting on an average 1000 requests for blood every month, with a
significant increase in the number of calls coming in from far corners of the state of Karnataka. The
organisation initiated the purchase of a fully automatic call centre solution which will enable
streamlining the call centre operations and enable better scaling up.

CTC Disha - The Helpline

In service since 13™ September,2006
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Initiative for Better Blood Banking

It was also a year of heightened activity for Sankalp in areas related to transfusion medicine and
blood banking. By running and managing a successful 2 day state-level workshop on Blood
Components, the organization made its presence felt in blood banking circles of the state. The birth
of “Initiative for Better Blood Banking” further strengthened the resolve and commitment of the
organization to enhance and improve blood banking in the state of Karnataka by creating channels
for networking blood banks and opportunities for knowledge sharing and enhance learning.

6 Dr Shankar (Dean, NIMHANS, Bangalore) declares the Workshop open.
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7 Dr Rajadhyaksha(Tata Institute of Cancer Research, Mumbai) with Sankalp Volunteers following the training on Bone
Marrow Transplant
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Sankalp Patrika

The year also marked the launch of “Sankalp Patrika”, the print newsletter of Sankalp. With articles
from doctors, blogs and learning materials related to blood banking aspects, short motivational
stories, articles about some beautiful little things about India and news and updates about Sankalp,
the Patrika comes as a complete educational, informative and fun package for readers. Currently
about 400 copies are printed and distributed each month.

8 Sankalp Patrika is receiving articles written by the best people in transfusion medicine and blood banking in
Karnataka. The newsletter bridges the gap between the more fortunate centres and the people who are willing to learn
and develop.
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The year saw no major disaster where the organisation could offer help. However, the organisation
promoted the Disaster Relief Partner Program to ensure that the set goals to provide immediate
relief to the victims in the event of a disaster could be met. A candle lit vigil was organised on 26"
December 2011 in memory of those who died in the Tsunami that struck the Indian shores on 2004.

9 Remembering the Tsunami: The event was organised to remind ourselves of the need to be prepared for disasters

hsth December 2004 the
killer waves of the

- Tsunami hit the Indian
shores bringing an
ﬁupt end to thousands

g you to participate .
n the Candle Light Vigil

Date: 25 December 2010 Call: 9880132850 .
Time: 6:30 - 7:30 PM Mail: sankalp.admin@gmail.com
Venue: Opposite Jewel de Paragon, MG Road, Bangalore Visit: www.sankalpindia.net
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Credibility and Transparency

Compliance to the highest standards set by Government and Regulatory agencies and maintaining
provable transparency are integral part of our working norm. Significant steps were taken to bring
credibility into the organization when Sankalp initiated and succeeded in being registered with
transparency certifying organizations like Credibility Alliance and GuideStar India.

Sankalp also adopted a procurement policy to ensure systematic purchases for the organisation.

Awards and Recognition

Perhaps the biggest of them all was winning the 'Spirit Of Humanity Awards 2011'. Sankalp India
Foundation was chosen to be one among the few NGOs in the country who are making a noteworthy
and meaningful contribution in areas related to health sector in the country. The award instituted by
the Americares Foundation was like a jewel in Sankalp's crown.

Internal Strengthening

The organisation completed the commissioning of 13 technology platforms to assist the organisation
on various aspects of day to day work. The Tech Team of the organisation is striving to ensure that
work can proceed with high degree of efficiency and reliability. Work has also been initiated to build
technical platforms which could be used by blood banks. Financial and resource operations of the
organisation are now being handled completely electronically. The organisation also has its own
training portal.

The organisation conducted biannual 360 degree feedback for all volunteers. The regular feedbacks
not only help the organistaion in early detection of problems but also enable us to help build our
people to be better.

With frequent and relevant trainings and discussion sessions and strong networking with related
organizations and celebration of certain important national events, Sankalp volunteers also kept the
non blood side of the organization running effectively — this includes the Tiranga and the Disaster
Mitigation and Management Wing.

14
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This gives a quick look into what the organization has been doing. | would like to take this
opportunity to thank all the people who have been supporting Sankalp in one way or the other.
When our work matches with immense support and participation from your end, then we are able
to inch closer to “Giving Life a Better Chance”.

Vande Mataram
Lalith Parmar

President, Sankalp India Foundation

15
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Transparency Disclosures
e No remuneration, sitting fees or any other form of compensation was paid to any board

member or volunteer.

VA

e Travel reimbursement made to volunteers who undertook travel to various parts of

Karnataka for camps and networking helpline is Rs 21298/-

* No travel reimbursement was made for international travel.

e Sankalp does not have any salaried employees.

Income and Expenditure Account for 2010-11
Balance Sheet as of 31st March 2011

LIABILITIES AMOUNT ASSETS AMOUNT
CORPUS FUND CAPITAL ASSETS
Opening Balance 43,760.00 As per Schedule "I" 1,91,125.00
(as on 01.04.2008)
CURRENT ASSETS
Surplus(being excess of
Income over
expenditure) 3,062.00 Cash in Hand 17,289.03
Less: Surplus(being
excess of expenditure
over income from
previous year) -3,330.00 -268.00 Balance With Bank  1,02,202.97 1,19,492.00
FIXED ASSET CAPITAL
FUND 1,91,125.00
CURRENT LIABILITIES
Sripada Data Services 76,000.00
76,000.00
Total 3,10,617.00 Total 3,10,617.00
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDING ON 31ST MARCH 2011
EXPENDITURE AMOUNT INCOME AMOUNT
To Travelling & Local Conveyance 10,520.00 By Membership Fee 1,88,200.00
To Printing, Stationary & Consumables 64,388.00 By Bank Interest 1,393.00
Expenses
To Postage & Telephone Expenses 25,455.00 By General Contribution 37,580.00
To Bank Interest & Charges 925.00 By Contribution for Router 75,000.00
Purchase

To Legal Expenses 2,135.00
To Boarding & Lodging Charges 4,563.00
To Capital Expenses 1,91,125.00
To Surplus 3,062.00
(being excess of income over expenditure)

3,02,173.00 3,02,173.00
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Name and address of the Bankers:

e State Bank of India, Koramangala 3" Block Branch, Bangalore, Karnataka, Pin: 560034
e Punjab National Bank, 1382, 32nd Cross, 4th T Block Jayanagar, Bangalore - 560041
e HDFC Bank, Banerghatta Road, Bangalore

Name of Auditors: Chadha and Associates

Registered Office
Sankalp India Foundation
No. 460 Gokula,
8th Main Road, 4th Block,
Koramangala, Bangalore—560034, India

Call: 9880132850,
Visit: www.sankalpindia.net
Mail: Sankalp.admin@gmail.com
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